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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Communication Studies 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead writer: Bryan Malinis, Chair & Associate Professor, Communication Studies 

Manager: Linda Hensley, Dean, School of Humanities 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The effects of changes to the online/remote modality are seen through both 

qualitative observations/responses and quantitative success data. Qualitatively, faculty in 

our department have expressed concerns regarding the level of engagement we are 

witnessing with and among our students in the distance education format. For example, in 

COMS 103 (Oral Communication), students often default to having their cameras off during 

lectures and/or student presentations. Although we do not require students to have their 

cameras turned on unless they are being evaluated for a speech, feedback from students 

indicates they feel it is difficult to assess how they are doing during their performances since 

they are unable to see real-time nonverbal feedback from their classmates. This is unlike 

live in-person speech performances where speakers would be able to make real-time 

adjustments to their speeches due to the rich, observable nonverbal feedback from their 

audience.  

Qualitatively, students have also reported an increase in the digital divide whereby 

the transition to online learning has had a disproportionate impact on student success based 

on environmental factors. This is supported in a quantitative study by the Hope Center for 

College, Community, and Justice (2021) by Temple University, which surveyed Mesa College 

students. The results indicate 53% of Mesa students reported “needing to take care of a 

family member while attending class.” Furthermore, 34% of Mesa students reported, “I had 

to help children in my home with their schooling while attending classes.” These questions 

were tailored specifically to address the impact on student learning during the COVID-19 

pandemic. 

Quantitatively, our equity gaps have shifted. According to the Mesa Data 

Dashboards, throughout the COVID-19 pandemic (Spring 2020 - present), the overall COMS 

program success rate (76.9%) was still higher than the success rates of the School of 

Humanities (71.8%) and Mesa College (74.9%). However, equity gaps among our 

Black/African American (-7.5%) and Latinx (-8.2%) students remained. When 

disaggregated further to compare pre-pandemic with current equity gaps, we found that 

during the Spring and Fall semesters of 2018-2019 (pre-pandemic), the student success 

equity gap for Black/African American students was -10.2% and the gap for Latinx students 

was -5.8%. This means within Communication Studies, the student success equity gap for 

Black/African American students decreased, while the equity gap for Latinx students 

increased during the pandemic. 



While we enthusiastically commend the reduction in equity gaps among our 

Black/African American student population during the pandemic, we are concerned about 

the increase in the equity gap among our Latinx students, which is a sizable population 

within our department. Further investigation is needed in order to examine the role this 

pandemic and/or this online modality played in these results, not only to mitigate the 

increasing equity gap for Latinx students, but also to further promote the shrinking equity 

gap among Black/African American students. 

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

  

Since the start of the pandemic, our department has accepted the likelihood that 

virtual learning will need to remain an option as society slowly recovers from the effects of 

COVID-19. As such, our department remained engaged in internal discussion regarding the 

necessity for fully online approval of all our courses. Although faculty in our department 

hold different pedagogical perspectives as to the quality of discipline-specific instruction that 

students obtain in the online modality, it is clear that the next few years will see a more 

dynamic need among students for more flexibility in course selection. Therefore, our 

department has worked with Curriculum officers to add the “fully online” designation to all 

the courses in the Communication Studies discipline. 

The data presented in the previous program review question reveals that the 

transition to the online modality had mixed results with regard to student success and 

equity. A key practice we will continue to implement is thorough assessment of our courses, 

both qualitatively and quantitatively. This is the only way to ascertain the strength of the 

online modality through these changes. Historically, the Communication Studies department 

at Mesa has actively chosen to remain a fully in-person discipline. However, the necessity of 

online instruction due to the pandemic has now made internal assessment essential to 

upholding student success and reducing equity gaps moving forward. Thus, our intent will 

be to continue our interpretation of data from the Mesa Data Dashboards and collect 

qualitative feedback from our students. We wish to disaggregate based on specific course 

prep, synchronous versus asynchronous formats, and, if possible, course policies pertaining 

to the operationalization of in-class engagement/participation. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

In our previous program review, we indicated that our focus moving forward would 

be, “to continue to examine our equity gaps and explore ways to capture the environmental 

factors that may be contributing to our outcomes.” Furthermore, “we feel making broader 

examinations of our outcomes data will provide additional information that can help us 

guide our students to success.” 

Since then, we have still used the Data Dashboards to solely examine equity gaps 

based on ethnicity. Moving forward, we would like to change the way we interpret our data 

by moving beyond only ethnicity and examining equity gaps based on factors, such as DSPS 

status, full-time/part-time status, first generation status, foster youth identity, and even 



learning styles. We feel taking a broader approach to student success and equity would be 

beneficial as it would empower us to validate the intersectional identities represented within 

our student population. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Collectively as a department, we have worked diligently to connect our students to 

college-wide resources in an effort to meet our students’ needs. During the pandemic, many 

of us informed our students about the technology resources being offered at Mesa, such as 

the farmer’s market, wifi parking lots, laptops, and The Stand (when operational). Although 

we often marketed these resources to our students via in-class announcements and 

supplemental attachments to our course syllabi, we are unable to assess if any of our 

students took advantage of them, nor are we able to ascertain if any such resources had a 

direct impact, positive or negative, on student success and equity among our students. 

We also continued to partner with MT2C by working with an embedded tutor for 

COMS 117 (Intercollegiate Forensics). Our forensics students often took consistent 

advantage of the office hours with our embedded tutor, usually on a weekly basis. This 

indicates students found the embedded tutor resource valuable and we hope to expand our 

partnership with MT2C by incorporating similar tutoring relationships in our other classes, 

such as COMS 103 (Oral Communication), 104 (Advanced Public Communication), and 111 

(Oral Interpretation). 

As faculty, we remain involved in college-wide initiatives to stay informed on the 

most culturally-informed practices that would enable us to equitably service our students. 

For example, faculty in our department participated in Catalyst—Mesa’s teaching 

conference, which was held in January 2021. Through various workshops focusing on both 

synchronous and asynchronous course instruction, we learned different perspectives on how 

to engage with our students throughout the pandemic. Additionally, in Fall 2021, we 

attended myriad FLEX workshops, which covered topics ranging from the impact of 

restorative justice to “Decolonizing the Syllabus”. One of our own faculty members, Dr. 

Veronica Gerace, co-facilitated a FLEX workshop on “Equity-minded Assignments” with 

Professor Edeama Onwucheckwa. 

While we hope that our collective efforts have positively affected student success and 

equity within our department, we still have no succinct way of measuring the direct 

relationship between these college-wide efforts and our student outcomes. 
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